Leading with The
Exponential Mindset™

Maximize Capacity, Influence, and Impact

The Exponential Mindset™ presented in this keynote facilitates a shift to leading more from identity &
influence than lines of cormnmand and control. It empowers leaders to breakthrough roadblocks and
limitations to multiply their impact like never before.
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This program is perfect for emerging and The audience will leave with a roadmap to:
established leaders:
« Increase engagement and eliminate waste

« Under relentless pressure to do more with to improve performance, productivity, and
less - and do it faster profitability

- With high potential for long-term .+ Move beyond optimizing execution to
organization impact envisioning and empowering othersin a

. o compelling cause
«  Looking to overcome the limitations of

conventional leadership and incremental . Embrace diversity to capitalize on unique
growth strategies contributions as complementary forces

- Readytoincrease their influence by - Shift from managing a territory to intentionally
building leaders who build leaders expanding their entire sphere of influence

Better navigate and lead through seasons
of change

Be fully effective at work, fully present at home,
and sustain success in both
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