
SHORT BIO:   

Ron Minatrea began empowering other leaders during his 30-year career as a Fortune 100 executive.  
A global operations leader, he was responsible for shipping over $20 Billion per year – yet still able to 
enjoy ballgames and school events with a growing family. Today, as a speaker and consultant – he 
equips leaders and their teams to think exponentially, live fully, and lead for lasting success.

LONG BIO:

Ron Minatrea’s passion for empowering leaders began during his own career as a Fortune 100 
executive. For more than 30 years he worked in and across multiple disciplines. Leading domestic, 
international, and global operations, he was ultimately responsible for more than $20 Billion in 
annual shipments.

He developed a strong appreciation for the value and impact great leaders have not only on an 
organization’s success – but on the lives of those they lead.  A pivotal assignment drove a series of 
shifts in his thinking and approach to leadership.

These shifts accelerated his performance to the highest level at work, while cultivating deeper 
connection with coworkers, and a fully present, no regrets relationship with his family at home.

Ron became committed to helping leaders and the organizations they serve benefit from this way 
of thinking he now calls The Exponential Mindset™.

Since 2012, he has worked as a speaker, consultant, and executive coach helping leaders and their 
teams think exponentially, live fully, and lead for lasting success.



AUDIO-VISUAL:  

⬜	 Ron prefers a wireless lavalier microphone with an appropriate sound system.  As an  
	 alternative, an E6 or other handsfree type of microphone can be used.

⬜	 The room should be equipped with a video monitor, display wall, or projector and screen  
	 appropriately sized and placed for ease of viewing in the event room.

⬜	 A confidence monitor and countdown clock are strongly preferred. 

⬜	 Ron travels with his own computer and remote slide advancer.  The Windows based laptop  
	 is equipped with an HDMI port to connect to the event host’s display or projector.

⬜	 Alternatively, Ron will provide a copy of the PowerPoint presentation file to be displayed on  
	 the event host’s or venue computer/monitor system.  Note the file is considered  
	 copyrighted material that is not intended to be shared.

SCHEDULING & LOGISTICS:

⬜	 Ron will make himself available for a scheduled Audio/Video (AV) check following his arrival  
	 onsite. It is understood this check may be scheduled during an appropriate break within  
	 the event agenda, and typically takes about 15 minutes.

⬜	 Travel originates from the Dallas area.  To better mitigate the risk of possible delays, Ron  
	 prefers to arrive the day prior to speaking at an event.  Depending on the time of his session  
	 and available return flights, he may also prefer to stay a second night before departure.

⬜	 Ron is happy to make all his own travel arrangements.  However, he recognizes the event  
	 host may prefer to make these arrangements as part of their event hotel and travel  
	 agreements.  We’ll clarify the details and agree on the most effective approach.



RON MINATREA (mIn’ uh trEE) 

Ron Minatrea is the founder and CEO of The Exponential  

Mindset™ Group - a group dedicated to serving leaders in  

high-pressure, high-performance environments.

A former Vice President and global operations leader with  

Motorola, today he works as a speaker and consultant to help  

leaders and their teams perform at the highest levels in their  

work, be fully present at home, and sustain the success in both.

Please welcome, Ron Minatrea
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