Training Three

Leading for Organizational Impact

In this session, we'll explore key shifts in thinking and leadership practices to empower established
leaders to multiply their impact - exponentially.
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The objectives for middle and senior-level Attendees will experience an instantly
leaders include learning to: applicable shift in their ability to:
Adapt to expanding responsibilities - - Accelerate performance - for themselves and
shifting what to think about and how to their teams

think about it ] '
Create capacity to get more done with less

Energize and empower teams - moving stress - and avoid burnout
beyond directing execution to envision
- Produce near-term results and long-term
a cause
growth

Navigate the gray - finding both/and
T e e « Help shape and protect the future of the
organization

Multiply their impact - move from leading a
territory to expand their sphere of influence

“Ron was FABULOUS!! ... he is very gifted and
inspirational. Both his content and delivery style brought
a closeness to the room that was palpable. His session
will stand out as the most powerful to me.”

—Tracy Lindley
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