Training Two

Leading High-Performance Teams

This course equips leaders to expand their influence, build collaborative teams, and foster a healthy
culture that drives peak performance.

@

Leaders and their teams will learn to:

Adopt a shared identity without
compromising individual ambitions

Envision and invite others to rally around a
compelling cause

Leverage diverse contributions to strengthen
ateam - not divide it

Bring out the best in others, empowering
and positioning them for success

Attendees will experience an instantly
applicable shift in their ability to:

Nurture stronger, more cohesive teams
performing at higher levels

Improve cross-functional collaboration, breaking
down the barriers of “us vs. them”

Build trust and increase engagement toward
a shared vision

| came into your talk feeling unsure about how |
could best add value as a leader ... your talk opened
my eyes to the leader | wanted to be - regardless of
position - and helped me dedicate myself to my
work and serving my team.

—Abigail Fisher-Lewis

@ WWW.RONMINATREA.COM

. 817-715-9522 ¥ ron@ronminatrea.com



