Training One

Building Leaders People Trust

This workshop is for leaders ready to embrace leading more from their identity and influence than
lines of command and control.

©

Aspiring and emerging leaders will learn to: Attendees will experience an instantly

applicable shift in their ability to:
. Capture an identity-based vision to create

synergy - not conflict between work & home «  See priorities clearly, enjoy sharper focus, &

become more effective — not just more
- Master a proven formula for stronger ]
. . productive
execution of the right goals

i - - Have a deeper sense of identity and confidence
+  Develop a clear understanding of one’s ) ) i
; that builds trust with their team and peers
market value & how to make their greatest

contribution . Avoid burnout as they simplify to multiply -

. . . improving execution, balance, and personal
« ldentify habits & mindsets that no longer P 9 P

fulfillment
serve them to double down on those that do

WOW! - you have given me the tools | was searching for to move from the
scatter-gun approach ... to a defined step-by-step strategy which will not
only reduce my frustration, but be much more rewarding, both personally
and financially. You really demystified the whole thing and made the
path through the woods much less formidable and easier to follow!

—Jannie Meisberger
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